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A National Level Workshop on Total Quality Management (TQM) was successfully
conducted on 23rd December 2024. The event witnessed the presence of esteemed
experts, Mr. Sapan Kumar Bardhan and Mr. Vijay Bhavasar, whose valuable insights
enriched the learning experience for all participants.

The program commenced with a warm welcome extended by Tanushree
Athavale, who gracefully anchored the entire workshop. The dignitaries were welcomed
with a heartfelt gesture, followed by the Saraswati Pujan and the ceremonial lighting of
the lamp by the experts, Mr. Sapan Kumar Bardhan and Mr. Vijay Bhavasar, along with
Principal Dr. Raamaa Bhoslay. This auspicious beginning set the tone for the day's
proceedings.

A melodious welcome song, performed by Mr. Aakash Rathod and the Team,
added an uplifting spirit to the event. Subsequently, Dr. Privanka Subhedar gave a
comprehensive introduction of the guest speakers, highlighting their expertise and
contributions to the field of TQM. Principal Dr.Raamaa Bhoslay was Convenor and Dr.
Priyanka Subhedar was Co-convener of the National Workshop. The principal, Dr.
Raamaa Bhoslay, then provided an insightful overview of the workshop, emphasizing its
objectives and significance.

The inaugural session featured introductory speeches by both experts. Mr. Sapan
Kumar Bardhan Ex President of Mahavir international, delivered a captivating speech on
TQM, followed by an equally enlightening address by Mr. Vijay Bhavasar, Former
President Mahavir International. The session concluded with a vote of thanks presented
by Dr. Privanka Subhedar, expressing gratitude to all attendees and contributors.

The workshop comprised four technical sessions, each meticulously planned
and executed:

Technical Session 1: Conducted by Mr. Sapan Kumar Bardhan and Mr. Vijay Bhavasar,
this session laid the groundwork for understanding TQM principles.




Technical Session 2: Delved into book references and resources for a deeper grasp of
TQM concepts, guided by the same experts.

Technical Session 3: Focused on the Fishbone Cause and Effect Diagram, providing
practical insights into identifying and analyzing issues in TQM.

Technical Session 4: An interactive session that encouraged participants to explore the
Fishbone Diagram further, fostering active engagement and discussions.

The workshop concluded with a lively valedictory session. Mr. Sapan Kumar
Bardhan and Mr. Vijay Bhavasar energized the audience by inviting them to danceto a
joyful song, creating a memorable and celebratory atmosphere. The final vote of thanks
was delivered by Anagha Mhatre, who expressed heartfelt gratitude to all stakeholders
for their contributions to the event's success. The workshop ended on a patriotic note
with the rendition of Vande Mataram.

The event not only enhanced the understanding of TQM but also inspired
participants to implement its principles effectively in their respective domains.
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Lamp lighting and idol worship by Hon.

Principal Dr. Raamaa Bhoslay, the
faculty members, and the resource
persons, Hon. Mr. Sapan Kumar
Bardhan and Mr. Vijay Bhavsar.
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Welcoming Hon. Mr. Sapan Kumar
Bardhan by Hon. Principal Dr. Raamaa
Bhoslay.

Singing of the welcome song by the
first-year student-teachers.
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Welcoming Hon. Mr. Sapan Kumar
Bardhan by Hon. Principal Dr. Raamaa
Bhoslay.
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Introduction of the resource persons
by Hon. Prof. Dr. Priyanka Subhedar.

Address by Hon. Mr. Vijay Bhavsar.
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Address by Hon. Mr. Sapan Kumar While expressing the presidential
ET G ET address, Hon. Principal Dr. Raamaa
Bhoslay.
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Workshop guidance by the resource persons, Hon. Mr. Sapan Kumar

Bardhan and Mr. Vijay Bhavsar.
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Total Quantity Management :- Building Quality in Teaching and Learning
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